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Economic Development and Holistic Mission

I do not ask for a house of steel,

Or even one built of stone;

But for the exultation to feel

The tug of muscle and bone.

Not for wealth or men at my command,

Nor peace when I am through –

I only ask work for these hands,

Work for these hands to do.

I. The Missionary Legacy of Holistic Outreach: Health and Education

Salvation is the regeneration of the soul AND transformation of the whole person to glorify God with the totality of their being. Missions have been at the forefront of demonstrating this phenomenon: “Separating gospel-as-word, gospel-as-deed and gospel-as-sign has serious consequences. In cultures in which words have lost their meaning, as is often the case in the West, deeds are necessary to verify what the words mean.” 
  

The call to holism in Christian outreach has long been part of international missions, and demonstrated by significant investment in health and educational programs. As early as 1773 there were missionary physicians deployed with William Carey in India.
 Another major part of that mission outreach was educational, resulting in the founding by William Carey of the Serampore College in 1918.
 Mission hospitals and mission schools were characteristic of the holistic outreach of international missions in Africa, Asia, and Latin America in the 19th and 20th centuries.

The Centro Evangelico, a church in the low-income neighborhood of Blas de Leso, Cartagena, Colombia, is growing by leaps and bounds. Many have come to the church through its elementary school programs in slum villages, where the church has taken the initiative for creating schools for the poor that are especially targeted at families that have been displaced from their communities by the civil war in Colombia. Others come to the church after being served by the health clinics and nutritional programs the church operates in the same areas. But it is the Saturday training sessions in basic business skills that draw the largest crowds. Programs are designed to create income opportunities for these people, many who have recently arrived in Cartagena with only the clothes on their back. Enterprise education of various types is promoted, most targeted at women. The two morning services on Sunday are filled to overflowing! The multiple venues for evangelism and discipleship of the Blas de Leso church are attributed, to a large extent, to the programs of outreach in economic development.

U.S. Christians often hear reports of missionary doctors and teachers, but business and economics can also be tools for Christian ministry. Jesus taught us to pray: “give us this day our daily bread.” There were no social welfare programs available when he taught this, and in the 21st century the world’s poor majority want a job, not a handout.  In environments like Northern Colombia, where thousands are displaced by civil war and unemployment is over 50%, the instructions of the Apostle Paul “to make it your ambition to lead a quiet life, to mind your own business and to work with your own hands, just as we told you, so that your daily life may with the respect of outsiders and that you will not be dependent on anybody” (I Thessalonians 4:11-12) are seldom cited. Should any preacher dare to use this as a sermon text,  “How do apply this?” would be the response. This paper presents just that: a response to how to apply Paul’s instructions: an outline of how to promote productive economic activity so that people can earn their daily bread.

II. Adding a “New” Ministry Tool - Economic Development 

Productive economic activity is a means to enhance and support Christian ministry. This phenomenon of “Kingdom business,
” though relatively unknown, has seen successful implementation in the church since the Apostle Paul first discussed his own work habits in his letters to young churches. He was quite clear that people should work to make a living, and returns to this theme in the second letter to the same church of Thessalonica, where he says, “if a man will not work, he shall not eat.” (II Thessalonians 3:10)  But this is not always so easy to put in practice (either working or eating!) in a world where poverty and unemployment are commonplace.

Models are needed that combine economic development with a clear focus on holistic Christian outreach. They need to be integrated with church ministry and a clear emphasis on Christian witness. It is the love of money, not money itself that “is a root of all kinds of evil.” (I Timothy 6:10) God created economic activity, and gives us the ability to use this tool for good. God, the provider, reminds us to: "to remember the Lord your God, for it is he who gives you the ability to produce wealth…” (Deuteronomy 8:19) It is not the Internet, not neo-liberal economic models, not globalization or free markets, but our God who provides for us through productive work.

The potential of international economic outreach as a ministry tool goes beyond the blessing it brings as it incarnates the gospel. It can provide a socially understandable foundation for social interaction with those who do not know Jesus. It can empower and mobilize an entire new population, the marketplace people, to get involved in missions. Economic projects can address the critical resource constraints facing international ministry projects, creating innovative new structures for financial support.

God worked for six days in making the world we live in, and created man in His image to work. The encouragement to work is presented throughout the Scriptures, and the expectation that those who follow God’s path for their lives will “work with your hands.” Jesus teaches us to pray “give us this day our daily bread,” and work (not alms) is the foundation for the realization of that prayer. 

III. Historical Review - Missionary Economic Projects

The concepts presented in this paper are not new. The history of the church is full of examples of the importance of productive economic activity:

· Apostle Paul, who worked as a leather artisan to provide for his support. We find in his first letter (I Thessalonians 2:9 “we worked night and day not to be a burden on you.”) and in many other references (II Thessalonians 3:7-9; I Corinthians 9:6,18; Acts 20:34-35) that Paul wanted to fund his ministry through economic enterprise as an example for others. The reference in Acts 18 to “making tents” with Aquila and Priscilla is in reference to leather working, as mobile housing units were made from leather in those days, as they still are in some places in the Middle East today. Perhaps references to the armor of God in Ephesians 6 also come from Paul’s leatherwork, as much of this armor was crafted from leather. For example, the shield can quench the fiery darts (vs. 16) because it was coated with leather that was soaked in water.

· Religious orders such as the Franciscans, Jesuits, and Benedictines
 utilized productive economic activity to finance their programs, and gave a very important place to the concept of work. “I worked with my hands, and moreover wanted to work, and I desired that all the other Brothers be occupied with honorable work. And those who could do not work must learn it, not for the desire of remuneration, but to give a good example and not be lazy.
 

· Some early protestant denominations utilized productive economic activity to support ministry and as their foundation for international mission outreach. The spiritual unity of the Moravian Brethren in Europe was evidenced by communal economic enterprises in Europe: salt processing, clothing production, and even a brewery.
 When the Moravians sent people to minister to the Indians in North America in 1741, their assumption was that the entire program would be supported by economic activities: textiles, pottery, a tannery, and again, a brewery.
 Though John Wesley disagreed with the Moravians on matters of doctrine, he praised their economic programs: “you are not slothful in Business, but labour to eat your own Bread;, and wisely manage the Mammon of Unrighteousness, that ye may have to give to others also, to feed the Hungry, and cover the Naked with a Garment.”

· William Carey, the famous missionary pioneer mentioned previously as a promoter of health and educational mission programs, was also a shoemaker. He taught that, to be a missionary, it was necessary that a person have a work skill that would enable the person to sustain their needs in their chosen missionary environment. Even as he promoted health and educational projects, he also developed the concept of savings banks for India, helped to establish the print industry, and even introduced the steam engine.

Given the importance of work, the church should acknowledge the role of business people who are gifted entrepreneurs and administrators of productive economic activity. As was cited by one of the speakers at the Latin America CLADE IV meetings, there is a tendency in Christian society to "demonize the businessman, and the economic sector." The article generated by that meeting and published as chapter 7 of "Palabra, Espiritu, y Mision," says that "in the church we need to create a space for the businessman, where making money is not an offense for those "called to the ministry."
  Rather, those with gifts in business should be a blessing. “These hands of mine have supplied my own needs and the needs of my companions,” Paul says at the end of his ministry. (Act. 20:34) We need more hands like that.

IV. Five Types or Models of Economic Outreach, with Cases
 

The most common example of mission related economic activity, and one that is also seen in the church projects in Northern Colombia, is the service business that has the capability for generating revenue to cover its costs. These enterprises generally start out as ministry projects begun in response to a specific need for promoting health (clinics, hospitals, etc.), education (schools, literature distribution, etc.) or other ministry outreach such as camp programs and radio stations. Services may initially be offered for free, but a fee for service is often introduced to guarantee that the service is being valued
 and to help to pay for costs. Over time, as donated support deteriorates, the cost of services is generally increased, and in many cases a two tier fee structure allows ministries to charge commercial or market rates to clients who are able to pay, thus allowing the ministry a margin with which to subsidize services to poorer target groups. .

Ministry Service Businesses – the development of self-sustaining enterprises such as Christian clinics, dental offices, schools, and bookstores, where the ministry charges a fee for services. Some of these projects, like the Clinica Biblica (hospital) in Costa Rica, have grown to have multi-million dollar budgets. The Colegio Latinoamericano in Cartagena, Colombia (elementary and high school) has over 800 students. Both of these projects were initiated by missionaries, developed national leadership, and have been run for several decades by national boards recruited from local church leadership.

Another type of economic enterprise that has evolved in relation to overseas ministry is the endowment enterprise, commercial activity that is developed solely for the financial support of local ministry programs. The concept of “endowment” is well known in Western Christian institutions and is a contemporary cornerstone of the financing of most Christian colleges and seminaries. Overseas institutions also struggle with the need to create a long-range foundation for financial sustainability, but with even greater challenges that Western institution. Local self-support from fees is difficult due to a poorer national population; for example, seminaries cannot charge full costs to pastors who are paid very little. Overseas projects also confront donor fatigue; few donors want long-term commitments to pay for children’s programs, for example. In this context many overseas ministries have created innovative businesses organized solely to generate funds for ministry, managed as completely separate units. 

Ministry Endowment Enterprises - for a local foundation for long-term support of Christian ministry in the field. For example, the Granja Roblealto, an agricultural farm that produces chickens, pigs in Costa Rica, employs more the 90 people, but was created to support the children’s ministries. It channels thousands of dollars of direct financial support to local Christian day care centers and other children’s ministries. Entrepreneur  donors, desiring to generate long-term alternative support, were instrumental in starting this project.

Another example of the enterprise approach to funding ministry is Scripture Union of Lima, Peru. It supports its inner city program for street children with:

· A fleet of 20 taxis in Lima

· An additional 65 motorcycle taxis in Iquitos

· A riverboat ferry

· A bakery

· A carpentry shop

· A shoe factory

· A silk-screen T-shirt business

· A water purification plant

· Handicraft exports

The combined revenue from these enterprises totals almost $400,000 per year, a major portion of their ministry costs.
 The employment created often involves the graduates of the street children program, who see work as the basis for support, rather than donations.

Related to the “endowment” approach is the use of “tent-making” enterprise to support ministry for the mobilization of missionaries from Latin America to the rest of the world. The local church in Latin America is generally not able to fund the full cost of expatriate ministry overseas. Innovative international business concepts are being developed to allow Latin American missionaries not only to generate a substantial portion of their costs from business activity, but also to secure visa permits. These “tent making” operations require business concepts that exhibit a comparative advantage in technology or markets that result in a viable and profitable enterprise, and are not just a “platform” to get into a country. An added benefit of this enterprise activity is that is creates a social context to meet and minister to local people that is often more understandable than “full time Christian worker.” 

Tent Making Enterprises - to provide legal entry, financial support, and a ministry context for expatriates. A Mexican family is able to minister in a Muslim country because they set up a retail store, which provides the major portion of their monthly income, as well a context for ministry. Another group in Mexico is sending out people with training in specialized ceramics, and in the restaurant business. In all of these cases the initial business concepts, loan funding for the projects, technology, product, supplies, and overseas connections involved expatriate missionary consultants.  

The tent making enterprise approach is far more complicated than funding ministry from funds donated from abroad, but has become increasingly attractive in Latin America because donated funds are so difficult to access. In churches where the pastorate is bi-vocational because the local church cannot provide full-time support, the concept of supporting full-time workers overseas with donated funds becomes remote. The enterprise approach to international ministry is often the only realistic means to become a missionary. 

The church in the developing world is also increasingly confronted by the poverty that surrounds it, as economic globalization has resulted in declining levels of income for the poor majority. Responding to this situation, many ministry programs have added job creation to the traditional missionary outreach of health and education. The business incubator development approach is being used in these contexts to increase income levels and generate employment for church members, or as an evangelistic tool targeted at specific populations. The business incubator promotes viable business projects to create employment or generate income.

Business Incubators – the creation of new businesses for target populations needing income or employment, but not having a background or experience in productive economic activity. The business idea is generated by the ministry. Training, production, sales, and all assets are controlled by the ministry until participants have learned to manage the business on their own. The Blas de Leso church in Cartagena teaches women how to be hair dressers, and then set up a beauty shop. Ex-drug addicts in Mexico are taught how to make simple tortilla presses, using scrap wood. Through business activity, these young men learn to support themselves and stay off the street. As they are able, the production activity is transferred to their homes, the equipment provided is paid back, and the payback is used for new enterprises. (An entrepreneurial missionary started this.) 

The incubator is applied in contexts where the population being served does not have a defined business concept, and the business idea comes from others who have experience and knowledge of the marketplace. Another increasingly popular approach to helping poor people in developing countries is micro credit programs. These programs require the development of sustainable revolving loan credit pools for people who have business experience and the capacity to manage a loan. 

The reason that many mission organizations are interested in developing these projects, rather than relying on existing specialist agencies that do such work, is that the poor populations served by the church are generally not eligible for assistance from any other source. Furthermore, many existing Christian organizations that offer programs in the area of micro credit shun integration with church programs overseas, for fear that any direct involvement with church programs might adversely affect their rates of return. At the same time, the interest rates that these agencies offer are often considered too high. 

Church-based models have been created to do micro credit on a small scale that also allow for close ties between economic programs and ministry outreach. The success of these models is seen not only in rates of return and sustainability of the projects, but also in the economic benefits to those in the church, and outreach with those who do not know the gospel. Involvement in helping a person with their business allows for direct contact on an intensive level, and many opportunities for witness.

Micro Credit Programs – revolving loan programs for people who have a business idea, and usually some experience, and who, with additional capital, can generate funds to pay back the loan with interest. The programs require an administrative unit capable of organizing basic paperwork, evaluating loan proposals, disbursing loans, providing training, collecting loans, and financial reporting. The OPDS program in Barranquilla, Colombia is an LAM affiliate ministry that operates a small loans program averaging $350/family, to allow poor people to begin to fully support their families. Many of these are displaced people from the civil war in Colombia. The economic programs are integrated with church outreach of the AIEC denomination.

Though the type of productive economic activity varies in each of these five programs, there are common economic training requirements such as: 

· how to identify a viable business idea 

· where to obtain funding 

· definition of ownership

· management oversight

· marketing (perhaps the most important)

A great challenge, once the concept of economic activity is accepted as a tool for ministry, is to avoid a trivialization of business activity, as if it were a simple matter. Starting a profitable enterprise is hard work. The organization of business enterprise as a ministry requires competitive technologies, prior definition of distribution of profits, and definition of connections with ministry or church institutions. A critical point is to define and monitor the relationship between the enterprise activity, ministry outreach and local church with a view to maintaining a Christian vision for the project over time.

V. Social Enterprise/Social Entrepreneurship in the Academic Arena 

“A state is first of all an organization that provides public goods for its members, the citizens.”
 But the services provided by the public sector for citizens have collapsed in many countries of the world today, even while they are more necessary than ever. Government leaders in developed and developing countries are calling for approaches that address the terrible “weapon of mass destruction” called poverty, and economic development offers principles and specific cases where economic enterprise sustains social programs, generates income, and creates jobs for the poor.

Christians should be at the forefront of confronting the problem of an economic segment described by secular experts as “the bottom of the pyramid, where 4 billion people reside, whose per capita income is less than $1,500 per year.”
  Ironically, this is a challenge from a well-known business professor famous for strategic planning. When the prestigious University of Michigan inaugurated a new president in March, 2003, it was this professor of business administration taking a prophetic stand: “If Michigan is to realize its potential as a global university, it must aspire to new and larger goals, including serving the poor.”
 Many professionals troubled by current world economic trends echo this challenge. “Although major strides were made after 1960 in lowering rates of poverty and improving life expectancy, education and health standards, the tragedy of the 1980s and 1990s was that progress was halted and even reversed for many countries as economic stagnation eroded the gains of the past decades.”
 

Over the past five years a “social enterprise” network has developed in the U.S. business community, with a conscious focus on using business as a tool to help the poor. The book “Compassionate Capitalism” was published in 2004, and “is dedicated to corporate leaders who strive to use the resources of their companies to make the world a better place…”
 Social entrepreneurship is now promoted as a career track in some prestigious MBA schools, promoted in business magazines, and generating an entirely new area of business research.
 Prahalad’s 2005 book entitled “The Fortune at the Bottom of the Pyramid” is subtitled “enabling dignity and choice through markets,”
 and is reported to be a best seller in the business community. It is about using business to help the poor!

The Bible is overwhelming in promoting care for the poor; Jesus came to “lift up the humble, and to fill the hungry good things.” (Luke 1:53) There are more poor people today than at any time in history and in many cases they are getting poorer. For example, economists have noted, “Africa, south of the Sahara, accounted for only about 1% of total world trade in the 1990s.”
  It is not even part of the world economy, but is a place for where the ministry of economic development is needed. As missions integrate economic ministry with their outreach, they become part of a movement of social entrepreneurship that exhibits the concept of “doing good” described in the letter to Titus: “Our people must learn to devote themselves to doing what is good, in order that they may provide for daily necessities and not live unproductive lives.” (3:14, NIV) 

VI. Proposal for Missionary Enterprise/Missionary Entrepreneurship 

The context of a business project presents wonderful opportunities for Christian witness. Beyond Sunday or evening participation in church, one can see how a person relates to their family, to their employees, how they use their time, and their money. The Bible is rich in lessons drawn from the world of business, and it is very easy to integrate administrative training with faith lessons.

The economic development program of the Centro Evangelistico Church was started after unsuccessful attempts to get help from other Christian organizations. Many have tried to promote programs related to economic development with Christian non-profit organizations that specialize in this area, but have found that their prospective “clients” do not qualify for loans or assistance. It may be that the potential beneficiaries are not in the right geographic area or do not have sufficient experience or collateral. The phenomenon of ‘mission creep’ seems to take place very quickly in business projects, where the initial goal of integration with the church and focus on the poor can quickly disappear.  For whatever reason, outsourcing such programs is often not an alternative, and missions must therefore develop the capacity to implement such programs themselves.  

‘Mission creep,’ the loss of the initial vision and purpose for the program, can impact all forms of economic development activity. The focus on helping the needy gradually moves to a wealthier target group, or the emphasis on Christian witness gets diluted, as the economic activity takes on central importance. Instead of becoming a means to help others, these projects can become an end in themselves. Nowhere is this more apparent than in the history of micro finance, where the livelihood of the service delivery mechanism, the entity providing the loans, has often become more important than the livelihood of the clients: “achieving financial sustainability but having little outreach to poor clients.”

This is why missionary participation is so important. Expatriate staff can be recruited for these types of programs, resulting in the creation of a new type of missionary-consultant able to provide these elements of training and assistance, while keeping the focus on Christian witness. These promoters of Kingdom businesses need to assess the viability of economic projects, and promote governance and a staffing structure that is self-reliant. They can also promote on-going training and relating the business to ministry objectives, utilizing business as their social context for ministry.

This is why there is currently a great interest in the potential of economic development and job creation programs for Christian missions. Like programs in health and education, the economic development tools are great resources for ministry outreach, ever more relevant in a world where poverty and unemployment are rampant. The growth of economic enterprise that serves mission also means that there are tremendous needs for a new type of expatriate professional worker: the missionary businessperson. 

David R. Befus started many of the Opportunity International programs in Latin America, and also helped World Vision develop its micro-finance programs in Latin America, Africa, and Eastern Europe. He has been the President of Latin America Mission since 1999, and has written a book for missions on the implementation of economic development programs called “Kingdom Business.”
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